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Kingdom Builders

C12 Construction Industry Forum

As iron sharpens iron, so one person sharpens another.
(Proverbs 27:17)
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Meeting Agenda

‘ Welcome & Prayer

Devotion | A Touch of Compassion
Member Profile | Unity Power Services
Special Topic | 6-Levers - Shaun Lee

Wrap Up & Closing Prayer




ngdom Bu Ide'rs

-€12 fonstructlon Industry‘Forum o

Meeting Agenda

Welcome & Prayer

Devotion | A Touch of Compassion

Member Profile | Unity Power Services
Special Topic | 6-Levers - Shaun Lee

Wrap Up & Closing Prayer




=~|<mgdom Bu I’“d'e'rs

C12 fonstructlon Industrv“ Forum

“A man with leprosy once came to Jesus, knelt before Him, and said, “If You are willing,
You can make me clean.” Moved with compassion, Jesus reached out His hand and

touched him. Then He said, “I am willing. Be cleansed.” And immediately, the man was
healed.” Mark 1:40-42

What makes this moment so powerful is that Jesus touched the man before healing him.
All of us have seasons when life feels heavy or uncertain.
We are offered the opportunity to continue what Jesus has already begun.

The greatest change God works, is not around us, but within us.

Our role is not to measure people by where they are today, but to walk alongside them with
hope for what God is continuing to do in their lives.

Ponder this: What do you imagine it felt like for the man with leprosy, living
isolated from others and longing to be seen and welcomed again? Jesus
touched the man before healing him. What does that tell us about how Jesus
responds to people? How should that shape the way we approach others?
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Member Profile

Unity Power Services

Brian Ducharme, CEO



Member Profile

Unity Power Services, LLC Purcellville, VA Service Area: NOVA
Personal: 28 YEARS ELECTRICIAN -7 CEO  Family: 13 YEARS — 4 KIDS

Mission: Unity Powers Life

Vision: We endeavor to glorify god through
our core values of safety, respect and
professionalism.

Operations Highlights:

« S1.6M

* PM hired

9 Employees

1 Warehouse - Purcellville

Ministry Highlights:
« VTO, Chaplain, 5K run, S30K
donation/services

Contact: www.unitypowerservices.com — bducharme@unitypowerservices.com



http://www.unitypowerservices.com/
mailto:bducharme@unitypowerservices.com
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Special Topic
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Special Toplc

Rethinking what it takes to build a healthy
organization?
AT THE HEART

of WORK At the Heart of Workis a leader’s guide to
building a resilient and high-performing
organization. Through an in-depth
exploration of the 6 Levers Framework, this
book equips leaders to align people and
systems, fostering purpose-driven cultures
where teams thrive.

www.6levers.co/at-the-heart-of-work/#order

SHAUN LEE JOE OLWIG
WITH JOSHUA ARANDA
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Meeting Topic Ideas
Are in-person industry conferences worth it?

2026 Construction Events & Conferences

World of Concrete| Las Vegas, Nevada

International Roofing Expo | Las Vegas, Nevada

Construction Safety & Health Conference | Glendale, Arizona
The International Surface Event (TISE) | Las Vegas, Nevada
SafetyFOCUS | Virtual

BUILD 26 AWCI Convention + Expo | New Orleans, Louisiana
New York Build Expo | New York City, New York

ABC Convention | Salt Lake City, Utah

CRC Joint Conference | San Antonio, Texas

AGC Convention | Orlando, Florida Which are best...and worst?
International Mass Timber Conference | Portland, Oregon Does it pay to exhibit?

World of Modular| Las Vegas, Nevada

ENR FutureTech | San Francisco, California Post Conference Impact
ULI Spring Meeting | Nashville, Tennessee Ministry Potential
Building Innovation Conference | Tysons Corner, Virginia How to calculate ROI

AIA National Conference | San Diego, California
Groundbreaking Women in Construction (GWIC) | San Diego, California




_=*K|ngdom?BU|IdeIrs

C12 Eonstructlbn Industry"Forum~ )

-.“ - : _" 'HI:. T ey

Meeting Topic Ideas

Defeating the Spirit of Offense
Protecting Unity in the Workplace and at Home

The Spirit of The Root Causes of Offense

offense will
make you feel
like pE:DplE: who The Christian Leader’s Response

How Offense Spreads Through an Organization

really love you
are your
enemies. Application at Work & Home

Methods to Combat & Defeat It

And then shall many be offended, and shall betray one another, and shall hate one another. And many
false prophets shall rise, and shall deceive many. And because iniquity shall abound, the love of many
shall wax cold. But he that shall endure unto the end, the same shall be saved.

(Matt. 24:10-13)
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Meeting Topic Ideas
How to Make Your Strategic Statements Real

Core Values, Mission statements, Vision
statements, Purpose statements, Market
statements, Belief statements are too often
filled with corporate speak and buzzwords.
We often over complicate them. Most simply;
we need to answer Who, What, When, Where,
Why, and How.

This P2P session will help you to craft
statements that serve as a solid foundation for
your business. Don't foolishly build on sand...
(Matthew 7:24-27)




ngdom Bu Ide'rs

C12 Constructlon Industry‘ Forum

Meetmg Top|c Ideas

What have you learned and feel compelled to
share with fellow C12 members in the
Construction Industry?
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Kingdom Builders Resources

Construction Industry Forum Steering Committee

Kingdom Builders

C1Z Consiruction industry Forum

Construction Industry Forum Charter

duairy Forum Charber
Fonum Chasrter, ]

2022 Construction Industry Forum Dates

Forum Dateé Wednesday, 16 March 2022
Forum Time 11:00 - 12:30 Easlern Time
Zoom Meetng ID- B21 9502 0470  Passcode: 9159316

Forum Date ‘Wednesday, 15 June 3032
Forum Time 11:00 - 12:30 Easiern Time
Zoom Meefing ID: To be announced

Forum Date ‘Wednesday, 21 Seplember 2022
Forum Time 11:00 - 12:30
Zoom Meeting I0: To be announced

Forum Dateé Wednesday, 14 December 2022
Forum Time 11:00 - 12:30 Easlern Time
Zoom Meeting I0: To be announced

e Time

December 2021

[Thoe | C12 Kingdem Buliders Conatruction Induatry Forum Minutes_12-15-2021
Kingdom Builders Dec 2021 Minuies pdf

Adabe A

at document [196.0 KB]

www.goodworksinc.org/c12kb

C12KB

* Steering Committee

e Charter

* Forum Meeting Information
* Open Forum

* |deas & Comments

* Prayer Requests

e Join the Prayer Team


http://www.goodworksinc.org/c12kb
http://www.goodworksinc.org/c12kb
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Next Meeting
3 June 2026 | 11:00 AM - 12:30 PM ET
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